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W

e can still remember sitting at the roundtable
discussion that started it all.

It was 1996 at the National Catholic Stewardship Council

(now the International Catholic Stewardship Council, or
ICSC) conference held in New Orleans. Our pastor and
friend, Father Allan McDonald—then the pastor of Church
of the Most Holy Trinity in our hometown of Augusta,
Georgia—sent us to the conference hoping we would come
away with some ideas to deepen discipleship in the parish. He
also saw a need to conduct a capital campaign to restore our
historic 150-year-old church.
These were huge endeavors. And he asked us for our
help.
Sitting around the table with a handful of priests following
a presentation on the basics of stewardship, we discussed

2

S

t e wa r d s h i p

Succe

s s

what we had gleaned. All of us agreed it was a worthwhile
spirituality and an opportunity to grow disciples. This was
something parishioners needed.
It didn’t take long, however, for those priests to express
their concerns.
“How would I have time to implement this at our parish?
I am swamped.”
“I went to seminary. I don’t have any of the skills needed
to spearhead this.”
“We are already short-staffed. I don’t know how it could
be feasible.”
What started as an excited, passionate discussion about
this important spiritual concept quickly dissolved. The
momentum stalled before it had even gotten off the ground.
At the time, we were running our own marketing company,
and at dinner later that night after a day at the conference,
our instincts and business training, combined with our
commitment to our Catholic faith, kicked in.
We realized that even though this was something these
particular priests couldn’t do—whether from lack of time or
a lack of skill—it was something that we could do.
We left that conference with a new purpose.
Back home in Augusta, we jumped at the chance to serve
our parish and assist our pastor by helping him avoid the
pitfalls that were expressed to us by the many priests we met
at the conference. Combining the concepts we had learned
about stewardship with our own marketing experience, we
embarked on our efforts to begin spreading the message
of stewardship throughout our parish—Church of the
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Most Holy Trinity—through increased communication,
education and evangelization. We also facilitated the parish’s
first Stewardship Renewal, as well as conducted a capital
campaign.
The end result was nothing short of remarkable.
In that very first year, we managed to successfully
educate, evangelize and communicate the true message of
stewardship, and we provided a tangible way for parishioners
to get involved. We generated an offertory increase of more
than $100,000 in this small, inner-city parish, and we helped
raise the needed $1.5 million for the church restoration.
Far more importantly, ministries blossomed, more and
more people became involved in parish life, Mass attendance
increased, a host of new Catholics came into the Church
through the Rite of Christian Initiation for Adults (RCIA),
and the overall spiritual energy at the parish soared.
That first attempt at implementing stewardship as a way
of life exceeded our wildest expectations, confirming that we
had found an approach that was, in a word, transformative.
Those efforts resulted in Most Holy Trinity being recognized
in 1997 and again in 1998 by the ICSC for implementing the
best annual stewardship process in the country!
Soon, through word of mouth, one parish and then
another called for our help. “Hey, can you help us do what
you did at your home parish?” It was the definition of the
term, “The Domino Effect.”
We began to serve other parishes that asked for our help.
It started as a “side ministry” to our business, but it seemed
God was calling us to direct all of our efforts towards a

4

S

t e wa r d s h i p

Succe

s s

new mission—to help pastors implement stewardship and
ultimately build disciples. Those parishes also began receiving
international recognition from the ICSC for their annual
stewardship development.
So, after heartfelt prayer and discernment, we trusted
God and took a leap of faith. More than two decades later,
we haven’t looked back since.
That leap of faith led us and Eric’s father, Deacon Don
McArdle—a practicing Certified Public Accountant—
to create Catholic Stewardship Consultants, Inc. (CSC),
an organization committed to developing stewardship in
Catholic parishes. Over the last twenty-three years, CSC
has done the same thing for hundreds of parishes across the
country. Small parishes. Large parishes. Bilingual parishes.
Trilingual parishes. Cluster parishes. Inner-city parishes.
Even parishes on islands.
And, after more than two decades of working with
parishes and hosting hundreds of stewardship conferences
and workshops, we have observed several key factors that
create success for our clients. On the other hand, we have
also observed countless “less than ideal” choices that parishes
make along the way.
In this book, we will share with you the very best of what
we have learned over the last twenty-three years in our work
as stewardship specialists.
At the end of this brief read, you will understand the
true meaning of stewardship, and, equally important, what
stewardship is not.
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You will learn to avoid the pitfalls that can undermine
your efforts as you introduce this way of life to your parish.
You will be armed with the practical steps and best
practices you can implement in your parish to help
stewardship as a way of life begin to take root in the lives
of your parishioners, transforming them into committed
disciples of Christ.
This is our mission and life’s work, and we are thrilled to
share it with you.
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CASTING THE STEWARDSHIP VISION

B

efore we lay out the “dos and don’ts” of stewardship, we
must first take a moment to study the mindset and vision

of our dear, late friend, Monsignor Thomas McGread—the
renowned “Father of Stewardship.”
Beginning in the 1960s, Monsignor McGread built St.
Francis of Assisi in Wichita, Kansas, into one of the most
vibrant parishes in the country. He did so by teaching his
parishioners how to use their personal gifts to serve God and
others. Over the years, St. Francis of Assisi became a model
parish for the world.
While most American Catholic parishes see less than
one third of their parishioners attending Mass each Sunday
and actively participating in parish life, St. Francis of Assisi
in Wichita has year-in and year-out blown that number
away, with around eighty-five percent of their parishioners
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attending Sunday Mass each week. In addition, there is
an understanding amongst the parishioners there that the
absolute best place to experience God’s presence—to meet
face to face with Christ—is in the celebration of the Mass. So,
their Masses are typically packed to overflowing.
Monsignor McGread was convinced the high percentage
of parishioner involvement at St. Francis was due to his
people’s practice of stewardship as a way of life. This parish—
and in fact the entire diocese of Wichita—continues to thrive,
still embracing the stewardship way of life all these years later.
Because of his vision and success as a pioneer of stewardship
spirituality, Monsignor McGread was influential in drafting the
United States Conference of Catholic Bishops’ 1992 pastoral
letter, Stewardship: A Disciple’s Response—a document that
adopted his terminology and theological vision, and which, at
its core, is foundational for the stewardship way of life.
First and foremost, Monsignor McGread looked at
stewardship as a way to get people closer to God. He
understood and taught stewardship as a biblically based
principle that begins with conversion of heart and translates
into a lifestyle of service.
In fact, he called the Bible “the textbook of stewardship,”
referring often to the many scripture quotations in which
Christ calls us to be good stewards and to follow Him as
committed disciples. Monsignor McGread firmly believed
we need to build our relationship with Christ, and that a
stewardship way of life allows us to do just that.
Early in his work, Monsignor McGread observed and
studied people’s needs for standards in life regarding jobs,

Casting the Stewardship Vision

11

families, and the like, and he began to develop the idea that
people need to set standards regarding God, as well. He
believed that we must ask ourselves, “How much do I give
back to God?” That’s what our lives are all about.
Another bedrock principle in his understanding of
stewardship was this: we are all children of God who have
been given a certain amount of time on this earth. There will
come a time when our life here is over. We must make good
use of this gift of time, so that when God calls us home, we
can say that we used what He gave us well.
Monsignor McGread approached stewardship from the
standpoint that this is what God was calling us to do as his
people. For him, it was not, and is not, a “parish program.”
Rather, it is the proper and constant response to God’s call in
our lives.
What’s more, Monsignor McGread believed we must
recognize that everything we have is a gift from God, and that
the only way we can show our gratitude for all He has given
us is by giving Him our very selves.
In his talks around the world, Monsignor would tell parish
leaders not to worry about numbers. Rather, he implored
them to set an example. Numbers don’t make a difference. It’s
all about changing people’s hearts. As with anything having to
do with God, people are free to turn away, and some people
will. He would reassure them that this is a tried and true way
to live the Christian Faith.
The stewardship way of life has spread throughout the
world because it is what God wants us to do. Be assured, if a
movement like this is from man, it eventually will die, but if it
is from God, it will flourish.
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Stewardship as a way of life is flourishing because
God’s hand guides it. But, again, the emphasis must be on
spirituality, on growing disciples, on bringing people closer to
God, and on changing hearts—not on increasing numbers.
Now, let’s get to work!

